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Imparting Skills-Impacting lives!




THINKING SKILS

» Agile Problem Solving Methodology

» Analytical Thinking and Problem-Solving Skills
®» Brainstorming and Ideation Techniques

® Business Process Improvement

» Collaboration and Team Problem Solving

® Competitive Analysis for Problem Solving
Complex Problem-Solving Strategies
Conceptual Thinking Skills

» Creative Problem Solving Techniques

® Creativity and Innovation Skills

Critical Analysis & Thinking Skills

Critical Thinking for Effective Decision Making
Defining and Framing Problems

Design Thinking Process

Divergent and Convergent Thinking
Emotional Intelligence and Decision Making
Evaluation Techniques for Critical Thinking
Executive Thinking Skills

Fault-Finding Techniques

Finding and Generating Solutions



THINKING SKILS

» Focused Thinking

» Functional and Technical Problem Solving

» Holistic Thinking
® Human Problem Solving

» Human-Centered Design

® Hypothesis Testing

Idea Generation and Development
Idea Screening and Selection

» Information Gathering and Analysis

® Innovation Management

Innovative Problem Solving

Integrative Thinking

Intuition and Insight for Problem Solving
Intuitive Thinking

Issue Analysis and Resolution

Lateral Thinking

Learning from Failure for Problem Solving
Leveraging Resources for Creative Thinking
Leveraging Resources for Problem Solving

Logical and Creative Thinking



THINKING SKILS

» Mind Mapping

® Open-Mindedness and Tolerance for Ambiguity
» Organizational and Systems Thinking

» Pattern Recognition

» Reflective Thinking

® Reframing and Perspective Shifting

Risk Management and Mitigation

Root Cause Analysis

» Strategic Decision-Making with Dat

® Structured Thinking Techniques

SWOT Analysis

Systematic Decision Making

Systems Thinking and Analysis

Team Building for Effective Problem Solving
Technology-Driven Problem Solving
Thinking Creatively for Problem Solving
Thinking Critically with Data

Thinking Outside the Box

Thinking Strategically for Organizational Success

Time Management for Thinking



THINKING SKILS

» TRIZ Problem Solving Methodology
» Using Metrics for Problem Solving
' Visualization Techniques for Problem Solving

» Working with Constraints in Problem Solving
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For the best course that you can have,
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